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Notes from Compassionate Niagara Business Mini Conference 

October 28, 2019 

Historic Holy Trinity, Niagara Falls, NY 

 

First discussion 

 What do you value most about businesses? 

 What does it mean for a business to be compassionate? 

o What are the qualities of a compassionate business? 

 

Responses: 

 

What do you value? 

 The people—working with others to develop others, as well as myself. 

 Networking—Meeting new people, having new experiences, and building bridges. 

 The customer service—Businesses who care offer a fantastic experience for others. 

 Satisfy needs. 

 Relationships 

 Helping community 

 Committed to the cause. 

 Personable employees at the business. 

 Primarily people based. 

 What they offer us as customers and individuals—welcoming aroma, customer service, 

personable environment. 

 I received a late letter from Daemen College after selecting to attend Niagara University 

offering to hold my spot at Daemen if Niagara did not work out. Compassion was 

exhibited through them offering a perk that went above and beyond the expectations. I 

felt cared for, appreciated, and wanted because of their compassionate actions. 

 Treat employees with respect and empathy because the happier they are the more likely 

they are to stay. 

 Realize everyone makes mistakes but trying to limit them by working and discussing the 

cause of the mistake. 

 Purchasing through local family owned stores instead of chains to benefit the community. 

 Good customer service. 

 Ethics 

 Good value of the products/service 

 Enthusiastic employees 

 Nice/clean business 

 Customer Service 

 Company Values 

 Background 

 Profits 

 The ability to build/grow—creation. 
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 Customer service 

 Added value 

 Money/wealth 

 

What does it mean for business to be compassionate? 

 Leaders and subordinates who really care for what they are doing. In effect trickles down 

to the customer. 

 Getting out in the community and actually make a difference. 

 Giving everyone equal opportunities to use their own personal skills to the fullest extent. 

 Giving back 

 Putting customer first. 

 Giving back to the community—charity. 

 Respectful workers. 

 Splitting profits equally. 

 Ethical moves toward the environment. 

 

Qualities of a compassionate business. 

 Hardworking 

 Empathic 

 Loyal 

 Dutiful 

 Respectful 

 Honors all commitment 

 Selfless service 

 Integrity 

 Personal courage 

 Dependable 

 Caring 

 Creative 

 Holiday parties 

 

Second discussion 

 Describe a time when you experienced a compassionate encounter with a business. 

o How was compassion exhibited? 

o What did you feel? 

 What do businesses contribute to deepening a compassionate community? 

 

When experienced compassion 

 Ordered French Toast sticks @ Burger King, took long and gave double the order. 

 Let you know your time is valued. 

 Happiness that they were caring about your time. 

 Excited 



3 

 

 Genuine relationships 

 Follow up/check-in with customers or employees. 

 Island Ship Center—Fahim. 

 Felt valued/appreciated. 

 Working as a team/creating a supportive workplace. 

 Caring about everyone including customers & vendors. 

 Everyday process of how the business runs. 

 Giving back to the community. 

 Understanding hardships and that accidents happen or circumstances arise. 

 Empathetic 

 Considerate 

 Generous 

 You spend half your day at work and half at home; a business needs to understand and 

appreciate the balance that needs to be struck. 

 We, as the next generation of business men and women can take what we have learned 

here out into the world and our job to help them be compassionate. 

 Honor personal time 

 Employee benefits/free gifts 

 Donations to charity 

 Good ethics 

 Care about customers not just money. 

 Cask and Cow gave free burger bc pun onion. 

 Panera gave gift card bc forgot bagel in order. 

 The Little Bakery gave free pizza and bread to striking GM employees. 

 Tim Hortens employee put a smiley face on cup lid. 

 Tim Hortens donates smiley face cookie profits to Oishei Childrens hospital. 

 Wegmans donates twice a year to United Way & participates in Camp revitalization. 

 Went out for dinner for my mom’s birthday and the server found out it was her birthday 

and went out and bought her flowers. Very nice thing to do—not expected. 

 Online returns w/ Amazon—no hassle, easy, free, online. 

 When a business does a matching donation. 

 

What businesses contribute. 

 Their presence within the greater community such as charity and donations shows people 

that businesses in their community care. 

 Making the customer happy. 

 Giving back to the community. 

 Money 

 Connecting w/ communities—connecting w/ people. 

 

Third discussion 
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 If you were to lead a compassionate business, what three things would you do? 

 How might we as a community support compassionate businesses? 

 

Three things would do. 

 Get out in the community. 

 Have events that build teamwork and cohesion. 

 Make workers happy through assigning jobs or roles that align with their characteristics. 

 Maintain genuine relationships. 

 Community involvement 

 Healthy routines in the workplace. 

 Foster good habits. 

 Provide caring, welcoming, clean atmosphere. 

 Understand employees’ personal lives. 

 Give back to the community. 

 Look for options to give back. 

 Always make customers smile. :-) 

 Treat employees with respect. 

 Excel in customer service. 

 Give back to the community—financially, other support. 

 Planting trees 

 

How community might support. 

 Do our best to support and guide their compassionate efforts. 

 Give them our business. 

 Tell our friends about them. 

 Share posts. 

 Tell them we appreciate them. 

 Get involved with the business. 

 Buy from local businesses. 

 Help plant trees & flowers for wild animals (ex. bees). 

 Elect officials that support compassionate businesses. 

 

Emerging themes from the discussions 

 

 Being empathetic and caring to all people that the business interacts with. 

 Social 

 Ecology 

 Trust 

 Value 

 

 


